
ETHNICITY PAY GAP ANALYSIS
What it means, how its calculated, interpreted and misunderstood…



Topics

1. Pay gaps vs Equal Pay vs Reality

2. Ethnicity ≠ Gender

3. Focus

4. Communication

5. Summary

6. Question Time



Pay Gaps vs Equal Pay



#Equalpayday



EQUAL PAY definition

Pay an employee less, or give term 

and conditions that put them at a 

disadvantage, because of sex, race, 

disability or another ‘protected 

characteristic’.



PAY GAP definition

AGGREGATED VIEW



PAY GAP definition

Representational Analysis



Fundamentally EQUAL PAY…



Fundamentally PAY GAPS…



Fundamentally PAY GAPS…

Choice (if you’re lucky enough)



Ethnicity ≠ Gender



Differences from gender

• Not binary

• Geography, Sector & Nationality

• Rigid vs outcome-driven methodology

DISABILITY

CONFIDENT

SCHEME



Focus



• Analyse data to understand pay gaps by protected characteristic and put in 

place an improvement plan

• Tracked and monitored by NHS boards

• 2024 – Sex & Race

• 2025 – Disability

• 2026 – Other protected characteristics

• Success = year-on-year reductions in gender, RACE and disability pay gaps

High impact action 3



• Analyse data – statistical key driver analysis or pay gap percentages

• Tracked and monitored – org over time or forced benchmarking

• 2024 – Sex & Race

• 2025 – Disability

• 2026 – Other protected characteristics

• Success = year-on-year reductions in gender, RACE and disability pay gaps

High impact action 3



Level 3 Disability Confident

• PART B

• GDPR-compliant ethnic representation over time

• Definitions

• Methodology

• PART A

• Context behind Part B

• Policies for lifecycle

• Support

• Progression

• Engagement



• Talent Lifecycle

Focus – Top Tips

Attraction

Recruitment

Development

Mentoring

Retention

Leavers



• Talent Lifecycle

• Repeat Part B using Pay Quarter Analysis

Focus – Top Tips



Focus – Top Tips

• Talent Lifecycle

• Repeat Part B using Pay

• Year-on-Year Analysis



Focus – Top Tips

• Talent Lifecycle

• Repeat Part B using Pay

• Year-on-Year Analysis



• Talent Lifecycle

• Repeat Part B using Pay

• Year-on-Year Analysis

• Year-on-Year Change

The proportion of women in the

upper pay quarter quartile has 

increased by 0.8 percentage.

Focus – Top Tips



Focus

• Year-on-Year Talent



Communication

Increase in Median Black % is due to 

either higher declaration rates in low 

part of pay range or influx of Black 

talent in low part of pay range

Unseen insight is % of talent with no 

ethnicity data increases inline with 

increasing pay/seniority



Summary



Summary

• Fundamental reset required

• Consider the whole talent flow

• What can I control

• How do I measure that

• Use an appropriate framework

• Change over time rules

• Benchmarking is for …

• Communicate effectively



QUESTIONS
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